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Stahl is aligned to the UN Global Compact, the world’s largest corporate sustainability initiative, and has 
reported on its guiding principles, annually, since 2011. The 10 principles of the UN GC are included in the 
Stahl Code of Conduct for Business partners. With this commitment, Stahl has confirmed the alignment of its 
strategy and operations to the universal principles of human rights, labor, environment and anti-corruption. 
Stahl also reports on its progress with the 17 UN Sustainable Development Goals (SDG’s) in its annual ESG 
report and ESG roadmap, and has committed to tangible targets for 2023 and 2030. 

Since 2018 Stahl has been subject to the French law (“Sapin 2”), introduced to eradicate corruption. Stahl 
applies a zero tolerance policy towards corruption. 
 
This report is focused on:  

a. Local law and regulations 
b. Sapin 2 legislation (anti-corruption) 
c. Sanctions and embargoes  
d. Safety, health and environment (“SHE”) / Process safety 
e. Employee Code of Conduct / Whistleblower rules / Disciplinary Action policy / Nepotism and Conflict 

of Interest policy 
f. Business Partner Compliance Procedure 
g. EcoVadis 
h. Modern Slavery  
i. Diversity 
j. Compliance training  

 
a. Local laws and regulations 

Stahl is compliant with the laws and regulations of the countries in which it operates. The responsibility for 
this compliance lies with the Stahl local entities, under the supervision of the Stahl HQ legal department  in 
the Netherlands. If necessary, local Stahl companies can hire external counsel to assist with topics such as  
employee dismissals, permits or tax compliance. Every quarter, local finance departments report (to the 
Stahl HQ legal department) any material legal and tax risks for their respective companies. In 2020 no 
material legal and/or tax risks ocurred. Audits of the statutory reports are performed  by external auditors. 
The audit of the consolidated (IFRS) statutory report 2020 is done by Deloitte and is supervised by Stahl HQ 
finance department in The Netherlands. 

b. Sapin 2 legislation (anti-corruption) 

One of the laws applicable to Stahl is the French Sapin 2 legislation, which imposes an obligation on certain 
companies to implement measures to prevent and detect corruption and influence peddling offences, 
committed either in France or abroad. Stahl is subject to this law and implemented a compliance program to 
comply with the requested measures. The measures implemented by Stahl are (in short): 

 Stahl Employee Code of conduct / Business Partner Code of Conduct:  
Stahl implemented Codes of Conduct for its employees and relevant business partners. See 
paragraph e and f. 

  Internal whistleblowing system:  
Stahl implemented a whistleblower system. See paragraph e. 

 Corruption Risk mapping: 
Each year, Stahl performs a corruption risk mapping exercise, performed through interviews with the 
management of Stahl by the Stahl Group Tax & Legal manager. 

 Third party due diligence procedures: 
Stahl implemented third party due diligence procedure for relevant business partners. See 
paragraph f. 



   

 Internal or external accounting control procedures:  
Stahl implemented several accounting procedures, including a specific accounting procedure on 
anti-corruption. 

  Training program: 
Stahl employees need to follow mandatory annual anti-corruption  e-learning  training. See 
paragraph j.  

  A disciplinary procedure:  
Stahl has effective disciplinary rules, which can be invoked if Stahl employees do not comply with 
the applicable laws, regulations and Stahl compliance policies. See paragraph e. 

 An internal monitoring and assessment system: 
Stahl implemented an internal monitoring and assessment system. Stahl has a fulltime internal 
auditor.  

 
For 2020 Stahl prepared a Sapin 2 compliance monitoring report, describing the monitoring & control efforts, 
results and follow-up actions. This report was audited by the independent Stahl internal auditor. 

 
c. Sanctions and embargoes 

Stahl is compliant with the sanctions and embargoes implemented by local country laws and/or by the 
European Union, the United States and the United Nations. The responsibility to comply with these 
regulations lies with the local Stahl entities under supervision of the Stahl HQ legal department. 

The Stahl HQ legal department has communicated guidelines to all regional general managers regarding the 
sanctions/embargoes that apply when doing direct or indirect business with customers in sensitive 
countries. These guidelines are distributed by the legal department every year. The compliance with  
sanctions/embargoes laws and regulations is also discussed internally with management during the 
Executive Control Group meetings. In 2020 Stahl implemented a SAP tool for sanctioned party list screening. 
Based on this tool customer, vendor and business partner master data are checked against EU, US, 
Japanese, Australian, Canadian, Swiss and UK sanction lists. Orders are automatically blocked through this 
tool if names and/or adresses (partly) match  with sanctioned parties and can only be de-blocked after a 
check done by the Stahl HQ legal department. In 2020 no orders were blocked after the check was performed. 
 
The Stahl Product Stewardship Department determines if certain restrictions apply to products under the 
various sanctions and embargoes and whether a material qualifies as “dual use material”. If so, such 
material will be flagged in the material masters in SAP, for all Stahl plants. When an order is placed for  a 
product that is flagged in this way, a warning is received and  the order is blocked for delivery. For domestic 
orders  this delivery block can be removed locally by the CSD manager after approval by the Credit manager. 
In the case of export orders, the delivery block can only be lifted  with the approval of  the Stahl Group Tax & 
Legal manager, by e-mail.  

d. SHE / Process safety  

Stahl provides a safe working environment for its employees and each employee must comply with the safety 
regulations applicable to his/her work place. Stahl applies a zero tolerance policy with regard to safety 
breaches. Stahl complies with local SHE regulations and with its own corporate safety policy, outlined in the 
Global SHE&Process Safety Directives and Rules. The responsibility to comply with the criteria and 
requirements defined by Stahl, and with local SHE regulations lies with the local Stahl entities. The SHE 
manager, located at each Stahl site, is responsible for implementing the SHE policy, though safety is the 
responsibility of everyone. SHE performance is reported monthly to Stahl headquarters and is consolidated 
into a global report which is distributed to the Board and the management.  
 
In 2017 Stahl appointed a Global SHE & Process Safety Manager with the aim to standardise and implement 
the best practices with regard to safety and to continuously improve the SHE policy. In 2018, a safety culture 
program was introduced and has since been rolled-out to all Stahl sites. In 2019 the Stahl SHE Manual 
contents were reviewed, updated and replaced by SHE&PS Directives and Rules. In addition, a new reporting 
system for data collection and analysis with SHE&PS Key Performance Indicators (“KPIs”) was implemented 
and a new monthly reporting format was prepared in accordance with the new KPIs. Furthermore, the R20 
(Road To Zero) Program was rolled-out to the Stahl sites in Waalwijk (NL) and Palazzolo (IT). SHE is discussed  
at every management meeting and Board meeting as the first item on the agenda.  
In 2020, the main focus regarding health and safety was on the implications of the COVID-19 pandemic, 
including defining rules to avoid transmission of the virus, especially within premises operated by Stahl. 



   

Besides this clear and strong focus, SHE&Process Safety Directives and Rules have been reviewed or newly 
issued and remote support strenghted due to lack of travelling capacity. 
 
In 2020, 19 injuries were reported (globally), of which 13 required first aid treatment, and the remaining 6 
required treatment prescribed by medical staff. No injuries in 2020 required hospitalization.  
 
e. Employee Code of Conduct / Whistleblower rules / Disciplinary Action policy / Nepotism and Conflict 
 of Interest policy 

Stahl has a Code of Conduct, Whistleblower Rules, Disciplinary Action policy  and Nepotism and Conflict of 
Interest policy which apply to all employees. All employees need adhere to and confirm these rules and 
policies through the HR Employment Engagement Platform (EEP). The completeness of the trainings by the 
relevant employees are monitored by HR and the Stahl Group Tax & Legal manager. Employees (and third 
parties) can also report any issues through Whistleblower@Stahl.com, which e-mail address is published on 
the Stahl website (see https://www.stahl.com under company; sustainable development; policies, 
statements & reports).  

In 2020, the employment agreement of 1 employee was terminated due to a conflict of interest.   

f. Business Partner Compliance Procedure  

Stahl is committed to the highest standards of social and environmental responsibility and ethical conduct. 
Stahl expects the same behaviour from its relevant Business Partners, being agents, distributors and 
suppliers. With this background, Stahl implemented a Business Partner Due Diligence procedure with regard 
to part of its Business Partners, which selection is done on a risk based approach. With the Business Partner 
Due Diligence Procedure the compliance-relevant behavior and the integrity of relevant (potential) Business 
Partners of Stahl are monitored and enables Stahl to detect in time ‘Red flags’. This procedure will assist 
Stahl’s employees in establishing and maintaining a commercial relationship with reliable and ethical 
Business Partners. The Business Partner Due Diligence procedure consists of:  

(1) the Stahl “Business Partner Code of Conduct”, which the relevant Business Partner needs to sign, or 
alternatively provide a copy of its own similir Code of Conduct to Stahl.  

(2) the Business Partner Questionnaire, which should be completed by the relevant Business Partner 
and Stahl employee.  

If Stahl discovers that a Business Partner does not comply with the Code of Conduct or “red flags” apear 
based on the Business Partner Questionnaire, appropriate action will be taken by Stahl, including, if 
necessary, a no-go decision or discontinuation of business with that Business Partner. In 2020 no red flags 
appeared from the Business Partner Compliance Procedure. 

Compliance is regularly discussed internally during presentations by the legal department to the Executive 
Control Group management meetings, and as part of the Vigilance Team meetings. 

Based upon the feedback received on the 2020 Compliance questionnaire from the management team, local 
managers and site managers in January 2021, no incidents were reported with respect to Stahl’s Business 
Partners.  

g. EcoVadis 

Stahl uses an independent supplier ratings system (EcoVadis) which is used by the chemical industry and its 
supply chain. The selection of vendors is based on strategic importance and country of origin.  The EcoVadis 
rating is based on a thorough CSR assessment that covers Environment, Labour & Human Rights, Ethics and 
Sustainable Procurement, and amplifies the understanding of the wider sustainability performance of our 
vendors. The EcoVadis system complements the existing Business Partner Due Diligence procedures.  
 
As per the end of 2020, around 68% of Stahl’s total direct purchasing spend is covered by EcoVadis  Supplier 
Assessment ratings, being 73 vendors (including group of companies). Of those 73 vendors, 6 vendors had a 
high risk qualification (below 25 points out of 100 points). For such vendor there is a corrective action plan. 
 
 

mailto:Whistleblower@Stahl.com
https://www.stahl.com/


   

h. Modern Slavery 

Modern slavery, or any form of forced or compulsory labour, is a violation of human rights. Stahl takes a 
strong stance against modern slavery and works to ensure high labour rights standards. Stahl’s Code of 
Conducts includes specific wording for both employees and business partners. Stahl publishes a statement 
on Modern Slavery on its website, which is yearly updated. This statement is approved by the Stahl board of 
directors and is based on section 54 of the UK Modern Slavery Act. Stahl’s statement on Modern Slavery is 
availabe on the website (see https://www.stahl.com under company; sustainable development; policies, 
statements & reports). In 2020 Stahl did not have any incidents related to Modern Slavery. 

i. Diversity 

Stahl’s Diversity and Inclusion Policy, as published on the Stahl website (see https://www.stahl.com under 
company; sustainable development; policies, statements & reports) expresses the company’s commitment 
to embedding equality, diversity and inclusion across the organization. Equal treatment is at the heart of the 
organization and Stahl believes this will produce a more innovative and responsive organization. Stahl also 
believes that there is much more to diversity than age, gender, race and cultural background. A diverse 
workplace includes people who can offer a range of different viewpoints and ideas.  
 
Consistent with its strategy of growing our leadership talent, Diversity and Inclusion principles are also 
embedded within its core leadership development programs, to encourage managers to demonstrate them as 
part of their leadership behavior. Stahl also builds cultural intelligence and equality into its performance 
review, hiring and talent identification processes.The Diversity and Inclusion Policy for the Group also applies 
to the Board, which consists of persons from different ages, different backgrounds and different 
nationalities. 
 
j. Compliance training 

In 2019 Stahl implemented a dedicated e-learning course based on its corporate compliance policies through 
its EEP system to further increase the awareness of the employees about compliance topics and enrolled all 
employees. The Employee Code of Conduct is now also included in the onboarding system for new employees 
(done through EEP). In 2020 every employee was obliged to do an e-learning training on Anti-Bribery and Anti-
Corruption and Disciplinary Action Policy. In 2021 another mandatory e-learning course on Anti-Bribery and 
Anti-Corruption will be rolled out through EEP. The completeness of the trainings by the relevant employees 
are monited by HR and the Stahl Group Tax & Legal manager. 
 

Stahl Holdings BV  
Frank Sonnemans  
CFO and Compliance officer

https://www.stahl.com/
https://www.stahl.com/


   

Annex 1    The UN Global Compact’s Ten Principles 

 
The UN Global Compact’s Ten Principles are: 

Human Rights 
Principle 1: Businesses should support and respect the protection of internationally proclaimed human 
rights; and 
Principle 2: make sure that they are not complicit in human rights abuses.  

Labour 
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to 
collective bargaining; 
Principle 4: the elimination of all forms of forced and compulsory labour; 
Principle 5: the effective abolition of child labour; and 
Principle 6: the elimination of discrimination in respect of employment and occupation.  

Environment 
Principle 7: Businesses should support a precautionary approach to environmental challenges; 
Principle 8: undertake initiatives to promote greater environmental responsibility; and 
Principle 9: encourage the development and diffusion of environmentally friendly technologies.  

Anti-Corruption 
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery. 

 

https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-1
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-2
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-4
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-5
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-6
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-7
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-8
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-9
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-10

